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By virtue of Articles 12 and 22 of the Law on Associations (the Official Gazette of the Republic of Serbia, No. 51/09 and No. 99/11, hereinafter: the Law), the Assembly of the International Women’s Club Association (hereinafter: the Association), at the session held in Belgrade on 15 November 2017, adopted the 
(Barcode:
0000268425324)

STATUTE OF THE INTERNATIONAL WOMEN’S CLUB ASSOCIATION
- FINAL DRAFT –

Article 1
The INTERNATIONAL WOMEN’S CLUB Association (hereinafter: the Association) is a voluntary, non-governmental, and non-profit association, founded, for an indefinite period of time, for the purpose of attaining the objectives referred to in Article 2 hereof.

Article 2
The Association is founded for the purpose of attaining the objectives in the area of respect for and improvement of the position of a woman in the society and conducting of humanitarian activities.
The Association is founded for the purpose of attaining the following objectives:
1.	To promote, nurture, and strengthen international understanding, good will, and friendship among women,
2.	To promote understanding and knowledge among its members in Serbia,
3.	To contribute to a better cooperation between the international community and the Republic of Serbia (the RS),
4.	To provide an incentive to women in order to assume a responsible role in the society and to support humanitarian programmes related particularly to women, children, and to other sensitive groups and individuals.

Article 3
The tasks of the Association shall be:
1. Organization of activities that contribute to a better understanding between the members of the Association, dissemination of information and knowledge related to the Republic of Serbia,
2. Organization of humanitarian activities for the purpose of collection of funds for humanitarian projects,
3. Provision of assistance to and welcoming the new members from abroad to Serbia, during their stay in Serbia,
4. To establish connections with other related organizations both in the country and abroad,
5. To cooperate and provide assistance to related organizations both in the country and abroad.

Article 4
The full name of the Association shall be: MEĐUNARODNI KLUB ŽENA (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet)
The abbreviated name of the Association shall be: MEĐUNARODNI KLUB ŽENA (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet)
The full name of the Association in a foreign language – English shall read: INTERNATIONAL WOMEN’S CLUB.
The abbreviated name of the Association in a foreign language – English shall read: IWC
The Association shall have its seat in Belgrade.
The Association shall carry out its activity in the territory of the Republic of Serbia.
The Association shall have a seal round in shape, in which it is inscribed: МЕЂУНАРОДНИ КЛУБ ЖЕНА (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet) Belgrade.

Article 5
A member of the Association may be a foreign citizen, who is staying in the RS as a member of the diplomatic corps or of the international business community and does not have a permanent residence in the RS, and a citizen of the RS having a permanent residence in the RS, who has previous experiences in the country and abroad within the objectives of the Association described in Article 2 hereof.
The number of members of any nationality may not exceed 25% of the total number of members.
The civil servants and officials who temporarily or permanently hold an office in the government bodies may be members of the Association but may not be members of the Executive Board or of other bodies of the Association, except of the Assembly.
A member of the Association must accept the objectives, ideas, and the Statute of the Association.

Article 6
The method of admission to the membership:
Admission to and membership in the Association shall be initiated by filling out and submission of the Application Form with all the personal data, the data on the previous activities, and recommendations from minimum two members of the Association.
The recommendation for admission to the membership may be given by the members who have been in the Association for minimum one year.
The admission to the membership shall also be possible on the basis of an invitation to a future member by the President of the Executive Board.
The decision on the admission of a new member shall be taken by the Executive Board, on the basis of the previous activities of the candidate relevant to the attaining the objectives of the Association.
In order to take a decision on admission of a new member, the Executive Board must have a quorum, which consists of the presence of over one half of the members of the Executive Board.
The decision on admission of a new member shall be adopted if the majority of the present members of the Executive Board of the Association vote in favour of it. In the event that the same number of members voted in favour of or against a decision, in such a case the vote of the President of the Executive Board shall be the casting vote.
Based on the decision of the Executive Board, respectable local and foreign citizens may become honorary members of the Association, who may not be members of the bodies of the Association.

Article 7
The Association shall keep records of its members.
By filling out and signature on the Application Form, every member shall accept collection and processing of personal data he/she entered therein for the requirements of operations of the Association.
The Association may not, without a special consent of a member, give personal data of the member of the Association to third parties.

Article 8
The membership in the Association shall be terminated:
-	By giving a written statement оf voluntary withdrawal from the Association to the Executive Board,
-	Due to non-payment of the membership dues,
-	Due to death,
-	When the obligations of a member of the Association and the provisions hereof are severely violated,
-	When a member, by his/her behaviour, violates the valid regulations or behaves immorally and fails to adhere to the principles and objectives of the Association,
-	When a member compromises the reputation of the Association or obstructs the implementation of the projects of the Association.
The decision on termination of membership in the Association shall be taken by the Executive Board.
The Executive Board of the Association, in order to take a decision on termination of membership in the Association, must have a quorum, which consists of the presence of more than one half of the members.
The decision on the termination of membership in the Association shall be adopted if the majority of the present members of the Executive Board of the Association vote in favour of it. In the event that the same number of members voted in favour of or against the decision, in such a case the vote of the President of the Executive Board shall be the casting vote.
A member, dissatisfied with the decision on termination of membership in the Association, shall have the right to appeal to the Assembly of the Association within eight days as of the date of submission of the decision on the termination thereof.
The decision of the Assembly shall be final.
Article 9
A member of the Association shall have the right to:
-	On an equal footing with other members, participate in the implementation of the objectives of the Association,
-	Directly participate in the work of the Assembly, except in the case referred to in Article 11 paragraph 1 indented paragraph 2 hereof,
-	Elect and be elected to the bodies of the Association, except in the case referred to in Article 6 paragraph 7 and Article 5 paragraph 3 hereof,
-	Be timely and fully informed about the operations and activities of the Association.
A member of the Association shall:
-	Comply with the Statute of the Association,
-	Actively contribute to the implementation of the objectives of the Association,
-	Accept the invitation of the bodies of the Association to get actively involved in the holding of the Bazaar and other events organized by the Association,
-	Pay the membership dues,
-	Strengthen the authority of the Association,
-	Meet and implement the decisions and tasks entrusted to him/her by the bodies of the Association.



Article 10
The bodies of the Association shall be:
-	The Assembly,
-	The President of the Executive Board, who shall also at the same time be the President of the Association,
-	The Executive Board,
-	The Representative of the Association,
-	Committees of the Association.

ASSEMBLY OF THE ASSOCIATION
Article 11
The Assembly of the Association shall consist of:
-	All the members of the Association, each of whom has the right to vote and one vote, and
-	All the honorary members and civil servants and officials who temporarily or permanently hold an office in the government bodies, without the right to the participation in taking of the decisions.
The Assembly shall adopt the Statute and other bylaws of the Association, amendments and supplements to the same, shall elect and relieve of duty the President of the Executive Board, members of the Executive Board, elect and relieve of duty the Representative of the Association, decide on the Association’s membership in unions, decide on the termination of operations of the Association and treatment of the assets of the Association upon termination of operations of the same, decide on the adoption of the financial report of the Association, decide on the status changes of the Association, conduct other operations established by this Statute and by the Law on Associations.

Article 12
A regular session of the Assembly of the Association shall be held minimum once a year.
An extraordinary session of the Assembly must be convened if the request for its convening, in writing, has been submitted to the President of the Association:
- 	Based on the decision of the Executive Board,
- 	By minimum ten members of the Association,
- 	By the Representative of the Association.
An extraordinary session of the Assembly must be held not later than within 30 days as of the date of the submission of the request for its convening.
The members of the Association shall be notified about sessions of the Assembly by invitation by post, fax, courier, electronic mail or by using other suitable methods, not later than within 7 (seven) days prior to the beginning of the session. The agenda of the session and the materials necessary for efficient participation of a member of the Association in the work of the Assembly shall be submitted along with the invitation.
The Assembly shall be convened by the President of the Association.

Article 13
The work of the Assembly shall be managed by the President of the Executive Board.
In case of absence of the president, the work of the Assembly shall be managed by one of the vice-presidents of the Executive Board or by the person designated by the Assembly.
In order to take the decisions referred to in Article 11, the Assembly must have a quorum, which consists of the presence of 50% of the members, who were duly invited in line with paragraph 4 Article 12 hereof.
In case there is a lack of a quorum, the commencement of the session with the same agenda shall be postponed by one hour. Upon expiry of one hour, the session with the same agenda may be held and decisions may be validly adopted at it regardless of the lack of a quorum, under the condition that minimum 40% of the members of the Association are present, otherwise the Assembly shall be scheduled for a new date, in which case it will be necessary to invite only the absent members.
Every member shall have the right to give the authorization in writing to another member to represent him/her and to vote in his/her name at a session of the Assembly.
One member may get a number of authorizations.
The authorizations referred to in the previous paragraph shall be attached to the minutes of the Assembly held.
The Assembly shall take the decisions by a simple majority vote of the present members.
The proposal for adoption of decisions from the competence of the Assembly, amendments and supplements thereto, shall be submitted by the Executive Board in writing, or by electronic mail to all the members of the Association for the purpose of declaring themselves within a specified deadline.
The members may vote electronically about the final proposed decisions, or amendments and supplements to the same.
In case of electronic voting, a proposal shall be deemed to be adopted if more than a half of the members voted in favour of it.
In case of unsuccessful electronic voting and unagreed proposals, the General Assembly shall be convened according to the rules referred to in paragraphs 3 and 4 of this Article for the purpose of a debate and voting.

EXECUTIVE BOARD 
Article 14
The Executive Board shall consist of:
-	The President of the Executive Board, who shall also at the same time be the President of the Association,
-	Two Vice-presidents, who shall at the same time be the Vice-presidents of the Association,
-	Two Secretaries,
-	The Treasurer for membership dues,
-	The Treasurer for humanitarian activities,
-	The Coordinator of charity campaigns, who shall at the same time be the president of the Committee for organization and holding of the Bazaar,
-	The Coordinator of organization of activities,
-	The Coordinator of editing and sending of monthly bulletins, by means of which the Association shall realize the openness to the public in addition to the holding of the Bazaar and humanitarian events.
The members of the Executive Board shall be elected for the period of one year, except in exceptional situations when they can be elected for even a shorter period, but not shorter than 4 months. An exceptional situation shall be deemed to be the event when, at the session of the Assembly held, there are not enough candidates who have applied for the full composition of the Executive Board, or there are other justified circumstances that are related to the meeting of legal requirements for the organization and management of the Association.
A member of the Executive Board may be elected to the Executive Board for maximum three years successively, with the possibility to extend the term of office for an additional one year with the consent of the Assembly of the Association.
In case of resignation of any of the members of the Executive Board, the Executive Board may convene the extraordinary Assembly of the Association and elect a new member of the Executive Board or shall not fill that vacancy and shall distribute his/her tasks to the other members of the Executive Board.
In case the number of members of the Executive Board is reduced below the number that is required for taking of legally binding decisions in compliance with Article 17 hereof, the Executive Board shall be dissolved and new elections shall be carried.
For justified reasons, the Assembly of the Association may take a decision to increase or reduce the number of members of the Executive Board for one mandate period.

Article 15
The Executive Board shall:
-	Implement the decisions of the Assembly,
-	Decide on acceptance of the humanitarian projects that the Association shall support and on the distribution of the financial resources to the approved projects,
-	Decide on the amount of the membership dues,
-	Decide on allocation of the financial resources to the approved projects,
-	Take other decisions related to the material transactions of the Association and take care of the financial status of the Association,
-	Appoint the members of committees, who shall assist the Executive Board in the implementation of activities of the Association,
-	Decide on the formation of branches – local chapters of the Association in the territory of Serbia, which shall not have the capacity of legal entities, shall take a decision on the change of the address of the Association,
-	Decide on admission of new members, on termination of membership in the Association, as well as on termination of membership by withdrawal of the same, in line with the provisions hereof,
-	Conduct other operations as well of importance for the operation of the Association and its bodies in compliance with the Statute.
For its work, the Executive Board shall be accountable to the Assembly of the Association.

Article 16
Sessions of the Executive Board shall be convened by the President of the Executive Board.
The President of the Executive Board of the Association must convene a session of the Executive Board if minimum two members of the Executive Board submit to him/her the request for holding a session. Sessions of the Executive Board shall be held minimum three times a year.
A session of the Executive Board may also be held over the phone or electronically.

Article 17
The work of the Executive Board shall be managed by the President of the Executive Board and, in his/her absence, by the Vice-president of the Executive Board.
The Representative of the Association shall also participate in the work of the Executive Board.
In order to take the decisions referred to in Article 15 hereof, the Executive Board must have a quorum, which consists of a half of its composition.
The Executive Board shall take decisions by simple majority vote of the present members.
At the express request of the President of the Executive Board, the Executive Board shall take decisions on specific issues by consensus or by secret ballot.

REPRESENTATIVE OF THE ASSOCIATION
Article 18
The Association shall have the Representative.
The Representative of the Association (hereinafter: the Representative of the Association) shall be elected and relieved of duty by the Assembly at the proposal of the Executive Board or of ten members of the Association.
The Representative shall be elected for the period of three years.
The Representative of the Association shall be the person authorized to represent the Association.
Only a legally competent natural person who has the place of abode or residence in the territory of the Republic of Serbia may be designated as the Representative of the Association.
The Representative of the Association may grant to another person a special power-of-attorney in writing to undertake certain transactions and acts.
The Representative of the Association shall be accountable for his/her work to the Assembly of the Association related to the lawfulness of the work and disposal of the funds of the Association.
The Representative of the Association shall:
-	Represent the Association before the government authorities and third legal entities or natural persons,
-	Take care of the implementation of the objectives of the Association,
-	Assist and advise the President of the Executive Board when sessions of the Executive Board are held and shall administer other affairs entrusted to him/her by the Assembly or by the Executive Board.
The Representative of the Association shall have the right to put a veto on the decisions of the Executive Board. The legal opinion about the put veto shall also be presented in writing by a Serbian law firm at the extraordinary session of the Assembly.
The decision of the Assembly shall be final.
The Association may use the services of a law firm for the provision of legal assistance.

COMMITTEES OF THE ASSOCIATION
Article 19
The committees shall assist the Executive Board in its work.
The Executive Board shall appoint the members of the Committees exclusively from the ranks of the members of the Association. When appointing, the Executive Board shall determine the tasks and authorizations of each individual Committee as well as the term for which it is nominated.
The membership in an individual committee may be maximum one year, which is actually the term for which the Executive Board is elected and maximum three years consecutively, with the possibility of extension of the term of office for an additional one year with the consent of the Assembly of the Association.
The Association shall have the following committees:
-	The Committee for organization and holding of the Bazaar,
-	The Charity Committee,
-	Other committees in line with the requirements and activities of the Association.

Article 21
As a rule, the Committee for organization and holding of the Bazaar shall consist of:
-	The Coordinator of organization of the Bazaar who shall at the same time be the president of the committee and a member of the Executive Board,
-	The Coordinator of organization of stage programmes,
-	The treasurers of the Executive Board who are in charge of the financial part of the Bazaar,
-	The Coordinator of organization of the children’s nook,
-	Two Coordinators of the work of volunteers,
-	The Coordinator of security,
-	The Coordinator of organization of tombola,
-	The Coordinator of relations with the media and advertising,
-	Two Secretaries for the printing and distribution of printed materials (posters, flyers, tombola tickets, invitation cards, admission tickets and the like), preparation of meetings, preparation of power point presentations, taking of minutes, compilations of lists, sending of invitations and other correspondence,
-	The Coordinator of logistic and technical support (transport of goods, procurement of equipment, etc.).
As required, for certain assignments, the number of members of a committee may be changed. 
The decision on a change in the number of members of a committee shall be taken by the Executive Board at the proposal of the Coordinator of organization of the Bazaar.

Article 22
The Charity Committee shall have minimum five (5) members.
If possible, the majority of the members shall be nominated from the ranks of the diplomatic corps or of the international business community.
A member of the Charity Committee may not be a person who is employed by any of the potential beneficiaries of that donation who is in any other way connected with the work of the potential beneficiary of the donation.
The Charity Committee shall collect project applications for financing, analyze the project applications, submit the report to the Executive Board on all the project applications, control spending of donated funds, collect the required documentation on the spending of the donated funds, submit the report to the Executive Board on the exercised control.
The Executive Board shall engage an expert person, who shall carry out the external audit of spending of the donated funds, if there are available funds in the accounts for membership dues.
The Association may acquire the assets from:
-	The membership dues,
-	Voluntary contributions, donations, and gifts (either in money or in kind),
-	Financial subsidies,
-	Legacies,
-	Interests on deposits,
-	Rental fees,
-	Dividends.
The Association shall keep business books, make financial reports, and be subject to audits, in line with the regulations on accounting and audit.

Article 24
For its liabilities, the Association shall be accountable with its entire assets.
The members of the Association and the bodies of the Association may be personally accountable for the liabilities of the Association, if they treat the assets of the Association as if their personal property is in question or if they abuse the Association as a form for illegal or for fraudulent purposes.

Article 25
The assets of the Association may be used exclusively for the implementation of the objectives of the Association established by this Statute.
The assets of the Association may not be distributed to its members, founders, members of the bodies of the Association, the Representative, members of the Executive Board, employees or to the persons connected to them.

Article 26
Operations of the Association shall be open to the public.
The Representative of the Association shall take care of regular provision of information to the members and to the public on the operations and activities of the Association, either directly or through internal publications, or through press statements, or in another appropriate manner.
Annual accounts and reports on the activities of the Association shall be submitted to the members at the session of the Assembly of the Association.


Article 27
For the purpose of implementing its objectives, the Association shall establish contacts and shall cooperate with other associations and organizations both in the country and abroad.
The Association may join international associations of the same or similar objectives, on which the decision shall be taken by the Assembly.


Article 28
The Association shall cease to operate on the basis of the decision of the Assembly, when the conditions for the implementation of the objectives of the Association cease to exist, as well as in other cases and in the manner stipulated by the provisions of the Law on Associations of the RS.
The Association shall lose the status of the legal entity by its deletion from the Register of Associations, which is kept in the Business Registers Agency of the Republic of Serbia.
In case of termination of operations of the Association, the Red Cross of Serbia shall get all of its assets.

Article 30
The Executive Board or, as a minimum, one third of the members of the Assembly of the Association may initiate the procedure for amendments and supplements to the Statute.
The amendments and supplements to the Statute shall be adopted by the Assembly of the Association in the manner stipulated in Article 13 paragraph 9 hereof.


Article 31
In its operations, the Association shall adhere to the Constitution of the Republic of Serbia and the law.


Article 32
This Statute shall come into force on the date of its adoption.


							CHAIRPERSON OF THE ASSEMBLY
		(Round seal reading:				Ann Pešić
		МЕЂУНАРОДНИ КЛУБ ЖЕНА		(Signature)
(INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet))
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By virtue of Articles 12 and 22 of the Law on Associations (the Official Gazette of the Republic of Serbia, No. 51/09 and No. 99/11, hereinafter: the Law), the Assembly of the International Women’s Club Association (hereinafter: the Association), at the session held in Belgrade on May 19th 2023, adopted the
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STATUTE OF THE INTERNATIONAL WOMEN’S CLUB ASSOCIATION
- FINAL DRAFT –

Article 1
The INTERNATIONAL WOMEN’S CLUB Association (hereinafter: the Association) is a voluntary, non-governmental, and non-profit association, founded, for an indefinite period of time, for the purpose of attaining the objectives referred to in Article 2 hereof.

Article 2
The Association is founded for the purpose of attaining the objectives in the area of respect for and improvement of the position of a woman in the society and conducting of humanitarian activities.
The Association is founded for the purpose of attaining the following objectives:
1.	To promote, nurture, and strengthen international understanding, good will, and friendship among women,
2.	To promote understanding and knowledge among its members in Serbia,
3.	To contribute to a better cooperation between the international community and the Republic of Serbia (the RS),
4.	To provide an incentive to women in order to assume a responsible role in the society and to support humanitarian programmes related particularly to women, children, and to other sensitive groups and individuals.

Article 3
The tasks of the Association shall be:
6. Organization of activities that contribute to a better understanding between the members of the Association, dissemination of information and knowledge related to the Republic of Serbia,
7. Organization of humanitarian activities for the purpose of collection of funds for humanitarian projects,
8. Provision of assistance to and welcoming the new members from abroad to Serbia, during their stay in Serbia,
9. To establish connections with other related organizations both in the country and abroad,
10. To cooperate and provide assistance to related organizations both in the country and abroad.

Article 4
The full name of the Association shall be: MEĐUNARODNI KLUB ŽENA (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet)
The abbreviated name of the Association shall be: MEĐUNARODNI KLUB ŽENA (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet)
The full name of the Association in a foreign language – English shall read: INTERNATIONAL WOMEN’S CLUB.
The abbreviated name of the Association in a foreign language – English shall read: IWC
The Association shall have its seat in Belgrade.
The Association shall carry out its activity in the territory of the Republic of Serbia.
The Association shall have a seal round in shape, in which it is inscribed: МЕЂУНАРОДНИ КЛУБ ЖЕНА (INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet) Belgrade.

Article 5
             A member of the Association may be a foreign citizen, who is staying in the Republic of Serbia as a member of the diplomatic corps or of the international business community and does not have a permanent residence in the Republic of Serbia, and a citizen of the Republic of Serbia having a permanent residence in the Republic of Serbia, who has previous experiences in the country and abroad within the objectives of the Association described in Article 3 hereof.
The number of members of any nationality may not exceed 25% of the total number of members.
The civil servants and officials who temporarily or permanently hold an office in the government bodies may be members of the Association but may not be members of the Executive Board or of other bodies of the Association, except of the Assembly.
A member of the Association must accept the objectives, ideas, and the Statute of the Association.

Article 6
The method of admission to the membership:
Admission to and membership in the Association shall be initiated by filling out and submission of the Application Form with all the personal data, the data on the previous activities, and recommendations from minimum two members of the Association.
The recommendation for admission to the membership may be given by the members who have been in the Association for minimum one year.
The admission to the membership shall also be possible on the basis of an invitation to a future member by the Executive Board.
The decision on the admission of a new member shall be taken by the Executive Board, on the basis of the previous activities of the candidate relevant to the attaining the objectives of the Association.
In order to take a decision on admission of a new member, the Executive Board must have a quorum, which consists of the presence of over one half of the members of the Executive Board.
The decision on admission of a new member shall be adopted if the majority of the present members of the Executive Board of the Association vote in favour of it. In the event that the same number of members voted in favour of or against a decision, in such a case the vote of the President of the Executive Board shall be the casting vote.
All members of the Association shall:
· Abide by the Statutes of the Associations
· Abide by the Association’s Code of Conduct. 
Article 7
The Association shall keep records of its members.
By filling out and signature on the Application Form, every member shall accept collection and processing of personal data she entered therein for the requirements of operations of the Association.
The Association may not, without a special consent of a member, give personal data of the member of the Association to third parties.

Article 8
The membership in the Association shall be terminated:
-	By giving a written statement оf voluntary withdrawal from the Association to the Executive Board,
-	Due to non-payment of the membership dues,
-	Due to death,
-	When the obligations of a member of the Association and the provisions hereof are severely violated,
-	When a member, by her behaviour, violates the valid regulations or behaves immorally and fails to adhere to the principles and objectives of the Association,
-	When a member compromises the reputation of the Association or obstructs the implementation of the projects of the Association.
The decision on termination of membership in the Association shall be made  by the Executive Board, following the binding opinion of the Supervisory Committee. 
The Executive Board of the Association, in order to take a decision on termination of membership in the Association, must have a quorum, which consists of the presence of more than one half of the board members.
The decision on the termination of membership in the Association shall be adopted if the majority of the present members of the Executive Board of the Association vote in favour of it. In the event that the same number of members voted in favour of or against the decision, in such a case the vote of the President of the Executive Board shall be the casting vote.
A member, dissatisfied with the decision on termination of membership in the Association, shall have the right to appeal to the Assembly of the Association within eight days as of the date of submission of the decision on the termination thereof.
The decision of the Assembly shall be final.
Article 9
A member of the Association shall have the right to:
-	On an equal footing with other members, participate in the implementation of the objectives of the Association,
-	Directly participate in the work of the Assembly, except in the case referred to in Article 11 paragraph 1 indented paragraph 2 hereof,
-	Elect and be elected to the bodies of the Association, except members who are civil servants and officials who temporarily or permanently hold an office in the government bodies. except in the case referred to in Article 6 paragraph 7 and Article 5 paragraph 3 hereof,
-	Be timely and fully informed about the operations and activities of the Association.
A member of the Association shall:
-	Comply with the Statute of the Association,
-	Actively contribute to the implementation of the objectives of the Association,
-	Accept the invitation of the bodies of the Association to get actively involved in the holding of the Bazaar and other events organized by the Association,
-	Pay the membership dues,
-	Strengthen the authority of the Association,
-     Abide by the Association Code of Conduct
-	Meet and implement the decisions and tasks entrusted to her by the bodies of the Association.


THE BODIES 
Article 10
The bodies of the Association shall be:
-	The Assembly,
-	The President of the Executive Board, who shall also at the same time be the President of the Association,
-	The Executive Board,
-	The Representative of the Association,
-	Committees of the Association.

[bookmark: bookmark8]THE ASSEMBLY OF THE ASSOCIATION
Article 11
The Assembly of the Association shall consist of:
-	All the members of the Association, each of whom has the right to vote and one vote, and
-	All the honorary members and civil servants and officials who temporarily or permanently hold an office in the government bodies, without the right to the participation in taking of the decisions.
The Assembly shall adopt the Statute and other bylaws of the Association, amendments and supplements to the same, shall elect and relieve of duty the President of the Executive Board, members of the Executive Board, elect and relieve of duty the Representative of the Association, decide on the Association’s membership in unions, decide on the termination of operations of the Association and treatment of the assets of the Association upon termination of operations of the same, decide on the adoption of the financial report of the Association, decide on the status changes of the Association, conduct other operations established by this Statute and by the Law on Associations.
- receive the annual activity and budget reports of the Association and adopt them by voting.  
 - pass the Statutes and other general acts of the Association, as well as their alterations and amendments. 
- elect and dismiss the Chair of the Executive Board and Executive Board members; 
- elect and dismiss the Representative of the Association; 
- decide on the Association entering unions; 
- decide on the adoption of the Association’s financial report budget.
- decide on the annual membership fee amount; 
- perform other duties defined by these Statutes and the Law on Associations;
 - decide on dissolution of the Association and on managing the Association’s assets after the dissolution. 
 

Article 12
A regular session of the Assembly of the Association shall be held minimum once a year.
An extraordinary session of the Assembly must be convened if the request for its convening, in writing, has been submitted to the President of the Association:
- 	Based on the decision of the Executive Board,
- 	By minimum ten members of the Association,
- 	By the Representative of the Association.
An extraordinary session of the Assembly must be held not later than within 30 days as of the date of the submission of the request for its convening.
The members of the Association shall be notified about sessions of the Assembly by invitation by post, fax, courier, electronic mail or by using other suitable methods, not later than within 7 (seven) days prior to the beginning of the session. The agenda of the session and the materials necessary for efficient participation of a member of the Association in the work of the Assembly shall be submitted along with the invitation.
The Assembly shall be convened by the President of the Association.

Article 13 
The work of the Assembly shall be managed by the President of the Executive Board.
In case of absence of the president, the work of the Assembly shall be managed by the vice-president of the Executive Board or by the person designated by the Assembly.

In order to take the decisions referred to in Article 11, The Assembly must have a quorum, which consists of the presence of 50% of the members, who were duly invited in line with paragraph 4 Article 12 hereof.
In case there is a lack of a quorum, the commencement of the session with the same agenda shall be postponed by one hour. Upon expiry of one hour, the session with the same agenda may be held and decisions may be validly adopted at it regardless of the lack of a quorum, under the condition that minimum 40% of the members of the Association are present, otherwise the Assembly shall be scheduled for a new date, in which case it will be necessary to invite only the absent members.
Every member shall have the right to give the authorization in writing to another member to represent him/her and to vote in his/her name at a session of the Assembly.
One member may get a number of authorizations. The proxies should be enclosed to the Assembly Minutes. 
The authorizations referred to in the previous paragraph shall be attached to the minutes of the Assembly held.
The Assembly shall take the decisions by a simple majority vote of the present members.
The final decision at the Assembly or in case of electronic voting, it must be voted for by at least 50%+1vote of the voters.
The proposal for adoption of decisions from the competence of the Assembly, amendments and supplements thereto, shall be submitted by the Executive Board in writing, or by electronic mail to all the members of the Association for the purpose of declaring themselves within a specified deadline.
The members may vote electronically about the final proposed decisions, or amendments and supplements to the same.
In case of electronic voting, a proposal shall be deemed to be adopted if more than a half of the members voted in favour of it.
In case of unsuccessful electronic voting and unagreed proposals, the process could be extended for a certain period of time determinated by the Executive board. 
  the General Assembly shall be convened according to the rules referred to in paragraphs 3 and 4 of this Article for the purpose of a debate and voting.

THE EXECUTIVE BOARD
Article 14
The Executive Board shall consist of:
-	The President of the Executive Board, who shall also at the same time be the President of the Association,
-	Two  The Vice-president, who shall at the same time be the Vice-president of the Association,
-	Two Secretaries, The Secretary
-	The Treasurer for membership dues,
-     The Representative of the Association. 
-	The Treasurer for humanitarian activities,
-	The Coordinator of charity campaigns, who shall at the same time be the president of the Committee for organization and holding of the Bazaar,
-	The Coordinator of organization of activities,
-	The Coordinator of editing and sending of monthly bulletins, by means of which the Association shall realize the openness to the public in addition to the holding of the Bazaar and humanitarian events.
The members of the Executive Board shall be elected for the period of one year, except in exceptional situations when they can be elected for even a shorter period, but not shorter than 4 months. An exceptional situation shall be deemed to be the event when, at the session of the Assembly held, there are not enough candidates who have applied for the full composition of the Executive Board, or there are other justified circumstances that are related to the meeting of legal requirements for the organization and management of the Association.
A member of the Executive Board may be elected to the Executive Board for maximum three years successively, with the possibility to extend the term of office for an additional one year with the consent of the Assembly of the Association.
In case of resignation of any of the members of the Executive Board, the Executive Board may convene the extraordinary Assembly of the Association and elect a new member of the Executive Board or shall not fill that vacancy and shall distribute his/her tasks to the other members of the Executive Board.
In case the number of members of the Executive Board is reduced below the number that is required for taking of legally binding decisions in compliance with Article 17 hereof, the Executive Board shall be dissolved and new elections shall be carried.
For justified reasons, the Assembly of the Association may take a decision to increase or reduce the number of members of the Executive Board for one mandate period.
· The persons who have been members of the Association for six months at least may be proposed as candidates for members of the Executive Board. 
· The Executive Board consists of: 
· The Executive Board Chair, who is at the same time the President of the Association; 
· the Deputy Chair, who is also the Vice-president of the Association; 
· the Secretary  
· the Treasurer; 
· the Representative of the Association. 
· Any member of the Association may propose the members and Chair of the Executive Board. 
· The members of the Executive Board shall be elected for a one-year period. In case there is not a sufficient number of candidates at the Assembly meeting to make up the entire Executive Board, the current duties shall be extended until the next decision of the Assembly. 
· One member may be elected to the Executive Board for no more than three consecutive years 
· The Board consists of members of different nationalities. The Board must always have one member with citizenship of the majority group. 
· In case of resignation of any Executive Board member, the Assembly may elect a new member at the extraordinary meeting convened for the purpose, or by holding an online vote. In the meantime, the role of the member who has resigned shall be assumed by the Chair or Deputy Chair of the Executive Board. 

Article 15

The Executive Board shall:
-	Implement the decisions of the Assembly,
-For its work, the Executive Board shall be accountable to the Assembly of the Association
-	Decide on acceptance of the humanitarian projects that the Association shall support and on the distribution of the financial resources to the approved projects,
-	Decide on allocation of the financial resources to the approved projects,
-  Appoint Charity committee members every year that would be dissolved at the end of IWC’s year. 
- approve proposals of the Charity Committee, on the distribution of funds among the proposed projects; 

-Approve the proposal of the Charity Committee of the theme of each year for the open call of the Club's donations.

-	Appoint the members of committees, sections and coordinators, who shall assist the Executive Board in the implementation of activities of the Association,
-      Approve proposals of the Charity Committee, on the theme of each year for the open call of the club’s donations and distribution of funds among the proposed projects
-	Decide on the formation of branches – local chapters of the Association in the territory of Serbia, which shall not have the capacity of legal entities, shall take a decision on the change of the address of the Association, -	
-     Decide on the amount of the membership dues,
-	Decide on admission of new members, on termination of membership in the Association, as well as on termination of membership by withdrawal of the same, in line with the provisions hereof, 
-  Decide, following the Supervisory Committee’s binding recommendation, on the termination of membership of the Association. 

-	Conduct other operations as well of importance for the operation of the Association and its bodies in compliance with the Statute.
For its work, the Executive Board shall be accountable to the Assembly of the Association.
- manage the Association’s technological and organizational improvement; 
- The Association’s archives in electronic form shall be kept on the Association’s webpage/portal. The physical archives shall be kept on the Association’s premises. 
- make decisions on changing the Association address; 
-     Take other decisions related to the material transactions of the Association and take care of the financial status of the Association, 

- The Association may acquire the assets from:
-	The membership dues,
-	Voluntary contributions, donations, and gifts (either in money or in kind),
-	Financial subsidies,
-	Legacies,
-	Interests on deposits,
-	Rental fees,
-	Dividends.
- The Association shall keep business books, make financial reports, and be subject to audits, in line with the regulations on accounting and audit.

2.Executive Board members may hold additional positions only in the Bazaar Committee. 


[bookmark: bookmark14]Article 16
Sessions of the Executive Board shall be convened by the President of the Executive Board.
The President of the Executive Board of the Association must convene a session of the Executive Board if minimum two members of the Executive Board submit to him/her the request for holding a session. Sessions of the Executive Board shall be held minimum once a month three times a year.
A session of the Executive Board may also be held over the phone or electronically.

[bookmark: bookmark15]Article 17
The work of the Executive Board shall be managed by the President of the Executive Board and, in his/her absence, by the Vice-president of the Executive Board.
The Representative of the Association shall also participate in the work of the Executive Board.
In order to take the decisions referred to in Article 15 hereof, the Executive Board must have a quorum, which consists of a half of its composition.
The Executive Board shall take decisions by simple majority vote of the present members.
At the express request of the President of the Executive Board, the Executive Board shall take decisions on specific issues by consensus or by secret ballot.
[bookmark: bookmark16]REPRESENTATIVE OF THE ASSOCIATION
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The Association shall have the Representative.
The Representative of the Association (hereinafter: the Representative of the Association) shall be elected and relieved of duty by the Assembly at the proposal of the Executive Board or of ten members of the Association.
The Representative shall be elected for the period of three years.
The Representative of the Association shall be the person authorized to represent the Association.
Only a legally competent natural person who has the place of abode or residence in the territory of the Republic of Serbia may be designated as the Representative of the Association.
The Representative of the Association may grant to another person a special power-of-attorney in writing to undertake certain transactions and acts.
The Representative of the Association shall be accountable for his/her work to the Assembly of the Association related to the lawfulness of the work and disposal of the funds of the Association.
The Representative of the Association shall:
-	Represent the Association before the government authorities and third legal entities or natural persons,
-	Take care of the implementation of the objectives of the Association,
-	Assist and advise the President of the Executive Board when sessions of the Executive Board are held and shall administer other affairs entrusted to him/her by the Assembly or by the Executive Board.
The Representative of the Association shall have the right to put a veto on the decisions relating to legal and financial issues of the Executive Board. The legal opinion about the put veto shall also be presented in writing by a Serbian law firm at the extraordinary session of the Assembly.
The decision of the Assembly shall be final.
The Association may use the services of a law firm for the provision of legal assistance.
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COMMITTEES OF THE ASSOCIATION
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The committees shall assist the Executive Board in its work.
The Executive Board shall appoint the members and coordinators  of the Committees exclusively from the ranks of the members of the Association. When appointing, the Executive Board shall determine the tasks and authorizations of each individual Committee as well as the term for which it is nominated.
The membership in an individual committee may be maximum one year, which is actually the term for which the Executive Board is elected and maximum three years consecutively, with the possibility of extension of the term of office for an additional one year with the consent of the Assembly of the Association.
The Association shall have the following committees:
-	The Committee for organization and holding of the Bazaar,
-	The Charity Committee,
- The Supervisory Committee, 
-	Other committees in line with the requirements and activities of the Association.
The committees shall conduct business according to the present IWC Statute.

Article 20
As a rule, the Committee for organization and holding of the Bazaar shall consist of:
-	The Coordinators of organization of the Bazaar who shall be appointed by at the same time be the of the committee and a member of the Executive Board. 
-	The Coordinator of organization of stage programmes,
-	The treasurers of the Executive Board who are is in charge of the financial part of the Bazaar,
-	The Coordinator of organization of the children’s nook,
-	Two Coordinators of the work of volunteers,
-	The Coordinator of security,
-	The Coordinator of organization of tombola,
-	The Coordinator of relations with the media and advertising,
-	Two Secretaries for the printing and distribution of printed materials (posters, flyers, tombola tickets, invitation cards, admission tickets and the like), preparation of meetings, preparation of power point presentations, taking of minutes, compilations of lists, sending of invitations and other correspondence,
-	The Coordinator of logistic and technical support (transport of goods, procurement of equipment, etc.).
As required, for certain assignments, the number of members of a committee may be changed.
The decision on a change in the number of members of a committee shall be taken by the Executive Board at the proposal of the Coordinator of organization of the Bazaar.

Article 21
The Charity Committee shall have a minimum of four (4) and a maximum of six (6) members. 
If possible, the majority of the members shall be nominated from the ranks of the diplomatic corps or of the international business community.
A member of the Charity Committee may should not be a person who is employed by any of the potential beneficiaries of that donation who is in any other way connected with the work of the potential beneficiary of the donation.
The Charity Committee shall present the guidelines to apply for IWC’s charity funds to the Executive Board prior to the Bazar. The invitation to submit project proposals for financing shall be announced through the IWC public media. 
The Charity Committee shall collect project applications for financing, analyse the project applications, submit the report to the Executive Board on all the project applications,  control 
The procedure involved in donation funds to beneficiaries must be conducted in strict compliance with the Association’s by-laws regarding donations. The Association’s charity funds would not be donated to private companies or for-profit businesses.
The proposal for the financing of projects shall be sent to the Association’s official email. They shall be received by the Charity Committee members, to be considered for selection, followed by the approval of the Executive Board of the Association. 
Follow up the spending of donated funds, collect the required documentation on the spending of the donated funds, submit the report to the Executive Board on the exercised control.
The Executive Board shall engage an expert person, who shall carry out the external audit of spending of the donated funds, if there are available funds in the accounts for membership dues.


TRANSPARENCY

Article 22
1. The work of the Association shall be public. 
2. The Representative of the Association, shall be in charge of regularly informing the members and the public of the Association’s work and activities, directly or through internal publications/monthlies, the webpage, or through public announcements, or in any other appropriate way. 
3. The annual statements and reports on the Association’s activities shall be presented to the members at the Assembly meetings, after which they shall be available on the webpage exclusively to the Association members. 
4. The minutes of the meetings of the Assembly and all the committees shall include a summary of the data on the proposals, discussions and decisions of the meetings and shall be available to all the IWC members by request.  
5. The minutes of the Executive Board meetings shall be ready for revision one week after the meetings and signed no later than 15 days after the meeting by two reviewers appointed by the Board. 

 
Article 23
For its liabilities, the Association shall be accountable with its entire assets.
The members of the Association and the bodies of the Association may be personally accountable for the liabilities of the Association, if they treat the assets of the Association as if their personal property is in question or if they abuse the Association as a form for illegal or for fraudulent purposes.

Article 24
The assets of the Association may be used exclusively for the implementation of the objectives of the Association established by this Statute.
The assets of the Association may not be distributed to its members, founders, members of the bodies of the Association, the Representative, members of the Executive Board, employees or to the persons connected to them.

Article 25
Operations of the Association shall be open to the public.
The Representative of the Association shall take care of regular provision of information to the members and to the public on the operations and activities of the Association, either directly or through internal publications, or through press statements, or in another appropriate manner.
Annual accounts and reports on the activities of the Association shall be submitted to the members at the session of the Assembly of the Association.


Article 26
For the purpose of implementing its objectives, the Association shall may establish contacts and shall cooperate with other associations and organizations both in the country and abroad.
The Association may join international associations of the same or similar objectives, on which the decision shall be taken by the Assembly Executive Board. 


Article 27
The Association shall cease to operate on the basis of the decision of the Assembly, when the conditions for the implementation of the objectives of the Association cease to exist, as well as in other cases and in the manner stipulated by the provisions of the Law on Associations of the RS. Republic of Serbia 
The Association shall lose the status of the legal entity by its deletion from the Register of Associations, which is kept in the Business Registers Agency of the Republic of Serbia.
In case of termination of operations of the Association, the Red Cross of Serbia shall get all of its assets.

Article 28
The Executive Board or, as a minimum, one third of the members of the Assembly of the Association may initiate the procedure for amendments and supplements to the Statute.
The amendments and supplements to the Statute shall be adopted by the Assembly of the Association. in the manner stipulated in Article 13 paragraph 9 hereof.


Article 29
In its operations, the Association shall adhere to the Constitution of the Republic of Serbia and the law.


Article 30
This Statute shall come into force on the date of its adoption.


CHAIRPERSON OF THE ASSEMBLY
(Round seal reading:				Eun Hai Kim
МЕЂУНАРОДНИ КЛУБ ЖЕНА		(Signature)
(INTERNATIONAL WOMEN’S CLUB in Serbian and in the Cyrillic alphabet))


	
	





